MTM Compliance Week 2021.:
The Road to Compliance
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Introduction

In January 2021, MTM employees were invited to participate in a “virtual road trip” for our
annual Compliance Week. The theme was inspired by the preceding year, during which many
individuals limited travel due to the Covid-19 pandemic.

Each day, we “visited” MTM locations across the United States.

Employees received daily emails describing the road trip and highlighting special
attractions at each location.

The corresponding MTM program directors provided personally written messages that
described the importance of compliance and ethics.

The emails concluded with regional trivia questions.

MTM'’s Compliance & Audit and Training Departments partnered to create regionally-
themed daily activities, links to which were provided in the daily emails.
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MT™ | The Road to Compliance

Road Trip Itinerary, originally sent to MTM employees on January 21, 2021:

Monday: Our journey starts in in New York City, welcomed by Lady Liberty herself. We plan to head south on |
95 until we reach Washington, DC. Insider tip: the monuments look even lovelier at night. Get ready for trivia!

TuesdayBundle up: we are headed to Minnesota. Once we lose feeling in our fingers and toes, we will pack
up the car and head south towards St. Louis for some toasted ravioli. Employees will be asked to submit a
GWSOALIS FT2NJ / 2YLIX Al YyOSe oO0LK2G2 2N t5C R20dzySyidaov o

Wednesday We will head west through the Great Plains and Rocky Mountains, eventually reaching Las Vegas.
OYLX 28S5Sa INB AYy@AIGSR G2 LXIe& a/2YLIX Al YOS w2dz SGGS d¢
dinner.

Thursday Alohag we are headed to Hawaii! After spending far too little time exploring the beautiful terrain,
we will catch a flight to Texas, spending time in the Austin and Houston offices. We hope to expand our
knowledge of BBQ and rodeos. Employees are invited to participate in a Policy & Procedure Scavenger Hunt.

Friday. We will drive east along the Gulf towards Jackson, Mississippi where we hope to learn more about

their rich music history. Continuing on our journey along the Gulf, we next arrive in Tampa, Florida for a R
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MTM | The Road to Compliance

Daily Emailed Communication

Each morning, MTM employees received written descriptions of the day’s
road trip stops. The emails provided a detailed narrative of our cross-
country travels, highlighting special regional features.

The daily emails also included compliance-related statements from the
visited locations’ program directors, regional trivia, and a link to the daily

animated activity.
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Compliance Road Trip Daily Email (Part 1),
sent Thursday, January 28, 2021

Is the car all packed?A Great! It is time to start our Compliance Road Trip! Like so many journeysi ours starts in ﬂw\goelgﬂ\'\ty. Itis A
AYL2aairofsS G2 GIF1S AG Ftf AyT GKAA A&z FFAESNI I f Sugdektibns®  NAHS A

CrysCooper, General Manager, Brooklyn, NY, provided the following message about the importance of ethics:

L FSSt SGiKAOAT AGQa (GKS Y2NIlt3X 202SO00GA0S YR (NI yawwaBy G o1
fAGS o0ed ' atax A0Qa (GKS F2dzyRIGA2Y 2F 2dzNJ KSIFf ( Kehtiedesl] Sy
intentions and the best tools to hold ourselves accountable. Combined, compliance and ethics pave the way for us tdesiaka stri
meaningful way to enrich the lives of our communities so our neighbors can live longer, healthier lives.

We could stay in NYC far longer, but it is time to see some more sights along tAdawiat. We brave-95 to Baltimore, MD 1ad breathe a
sigh of relief when we see the big Domino Sugar sign in the horizon. The Baltimore, MQAMIfice extends warm hospitalignd Lannea
Mobley, Program Manager, shares her experience with compliance at MTM:

A few years ago Tammy Wright taught me a lot about compliance and ethics and continues to do so. | have followed her lead
throughout my employment with MTM. There are two types of ethics programs found in almost any workplace: cothatedand
valuesbased.

Compliancebased ethics are those that people adopt in order to stay out of trouble with their employer and/or the law.
Valuesbased ethics, also referredto as integity 8 SR SG KA Oa s | NB { K anbthatiankoldditheNigy thidg. 2 y I
ataQa O2YLIX AlFYyOS LINRPIAINIY ONAYy3Ia (23SGKSNI 020K GealLlsSa mMT SiKA
things. As a company we have to comply with laws, such as HIPAA, FWA, and more in order to stay in business and oxathng fined
down by the government. We must ensure that we are compliant with the terms of the contracts we enter into with clieatsiarsd v
What Compliance & Ethics means to me:

Always do the right thing and the creation of our Quality Assurance Report Card helps us measure our performance dosasvieekly
proactively track compliance. This is how we maintain and exceed our compliance goals by following the standards aéssir busin
Deviating from our compliance scope can be harmful to our organization. Our steps here are as follows: Identify, Natiiye Corr
Measures and Revaluate and these steps has been proven to keep us compliant
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Compliance Road Trip Daily Email (Part I1),
sent Thursday, January 28, 2021

Weget back on-B5, and fortunately traffic was far more forgiving this time. After a quick drive, we arrive at the Hyattsilt=fibe

(WMATAQA). Kay Clark, Administrative Manager, provides a message about our shared involvement with success in compliaiose and et

/| 2YLIX ALyOS FyR SGiKAOA Aa SOSNR2ySQa NBALRYAAOAT Ale Ivales LISOA |

and encouraging accountability are merely just a few factors that play into both topics. We, as employees of an orgaaizaiion

GKAY]l 2F 2dz2NBSt @Sa Fa LI NIYSNES YR o60dzAAySaa 26y SNHintérésSo Y

ddzo YAG | NBLRNI 2y GAYS G2 06S O2YLAXAlLY(d 6A0GK GKS dorkidJobinQa
2504 oaSyoSo 2 KSYy Fff LINIHASE Ay@2f SR LINF OGAOS LINRLISNJ

ol

It is time to swing by the Washington, DC office and visit the team. Michelle Moses, Program Manager, provides therfaksagegabout
the value we provide by prioritizing compliance:

Compliance is of the utmost importance to me. As a trusted partner to our clients and members; compliance is ensuriagehat we

adhering to contractual requirements within in our contracts and providing the highest level of services while mitigating ris

The office suggests a small taéget spot with incredible mumbo saugea local mustiry ¢ and we eat our food down by the moneants,
reflecting on the history surrounding us.

Activity: Trivia! Using the link below, participate in NYC, DC, and MD related trivia. Remegwaun will receive a signatureddge if you
participate in three or more activities and will be entered in a prize drawing if you participate in all five activities
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Compliance Road Trip Daily Email, sent Thursday, January 28, 2021

Though this is a road trip, we will take a plane to our next stop: Honolulu, Hawaii. This is a stark contrast to oatopariiehilly Minnesota; we welcome
the beautiful scenery and weather. We spend some time admiring the skills of local surfers before visiting the localdffm®olDiana Do, Program
Manager, greets us with the following message:

Compliance & Ethics is important to me because it encapsulates the genuine meaning of hoaegillance & Ethics is importantMTM because
ensures that MTM is operating lawfully and remains true to its own core values/ codes of cohdiadly example of Complian&eEthics is
maintaining consistency in the service that we provide. Each of our applicants are provided with the same level of sendealbgtors, using the
same principles. This ensures that we are operating within FTA regulations, as well as contractual obligations.

Unfortunately we have to leave this oasis and return to the mainland. We catch a flight to Austin where we meet up Witlesitinoek, General Manager of
MTM Transit AustisNorth, and Ricard8oulware General Manager of MTM Transit Aus8outh. Between suggestions of places to visit, Chris shares the
following message:

Compliance to me means delivering a quality product to our cl@yntfollowing all requirements witim our contract, we carraly know we are
delivering value to our client.

Ricardo shares:
/| 2YLIX AL yOS 3 90GKAOA adaNNRdzyRa 2dzNJ O2NB @I f dzS a/ 2t t I cafitydithiitie G2 Lyy 2
established policies and procedures and ensuring that our efforts are documented and followed. Adhering to such reqall@usemssto work
together as a team and establish a framework that offers decentralized communication flow. The more you know, producestivitye gromotes

buy-in and leads to a more successful company and culture. Ultimately, doing things the right way, every time, makeshairtives easier!

We grab a BBQ lunch before heading south to Houston, where local program manager, Joel Smith, greets us. Joel slameggtheefkdhge about the
importance of compliance and ethics:

| think that both compliance and ethics are incredibly important and interdependent to ensure the validity of both. Certtplisaconveys you
dzy RSNEGIFI YR FYyR FOG a &2dz2Q@S 6SSy 02y iNI OGSR 2NJ 02 Y lufuét yoSdgoveingor 9 ( K
life by. If your ethics are in alignment with what you are being compliant with, there is a seamless synergy to actintghttb&the program.

Before ending the day, we visit the NASA Space Center and have an *out of this world* time. Until next time, Texas!

Activity: Scavenger Hunt! Using the link below, participate in an MTM Policy and Procedure Scavenger Hunt. Rememibevill receive a signature
badge if you participate in three or more activities and will be entered in a prize drawing if you participate in all fitreites.
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MTM | The Road to Compliance

Daily Animated Activities

MTM’s Compliance & Audit and Training Departments partnered to create
daily animated activity. The short videos featured “Carbert,” our
Compliance Week mascot, as he visited different MTM locations. The
videos each concluded with activities, such as True / False, Roulette, and
Trivia.

Employees received links to the activities in their daily emails. The
activities were available on MTM’s Learning Management System (LMS),
Knowledge College.
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MTM | The Road to Compliance

Dally Activity Videos

Monday: Visited Washington, DC and Baltimore, MD; Trivia

TuesdayVisited Mendota, MN and St. Louis, MO; Recipe for Compliance
WednesdayVisited Las Vegas, NV and Los Angeles, CA; Roulette

ThursdayVisited Honolulu, HI, Houston, TX, and Austin, TX; Policy &
Procedure Scavenger Hunt

Friday:Visited Jackson, MS and Tampa, FL; True/False
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Tuesday, January 26, 2021 *“R

Compliance Week 2021

This recipe is great for compliance beginners and SME's alike!

1 . 0. 0. 8.0 ¢

WVoted five starts by compliance recipe judges!

{URAC does not endorse this mock recipe, affilioted links will not provide revenue os that would be illegol
kickbock compensation)

Like all great blog recipes, let’s provide the background of how this
recipe came to be and why it’s our favorite!

MTM was founded by Peg and Lynn Griswaold in 1995. They found there was a need for
centralized management of NEMT services for the community. Determined to develop a
company that would ensure more people have access 1o health care!

MNow manages over 150 contracts, services over 11.5 million people in 28 states and DC.

There is an annual gross revenue of 5523 million. Since MTM receives funds from Federal and
LState Governments, compliance is crucial to the companies continued success!

MTM is omazing and celebrates diversity and inclusion (follow them for more recipes)!
Ingredients:

+ [Dynamic Leadership that sets an example of ethical behavior
+ Committed Employees-The “seasoned” the better!
= This comes from amazing employee engagement and developmental
opportunities
o Continued compliance training for existing employees
# Training and education for new employees to know compliance standards
# External Ethics and Compliance line-Allows reporting without retaliation
{(Which is illegai-ond toste bod)
& HITRUST certifications to ensure our clients information is protected

Directions: Combine zll ingradients! Add Collaborate to Innovate, Act with Integrity, Deliver
Value, Alight with Clients, Respect individuals to achieve the perfect dish! i
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Wednesday, January 27, 2021 Animated Activity

We crossed through the
beautiful Rocky Mountaing
Yo visitthe Nevada office.

We headed west+o MTm’g
s %Y, wurven Los Angeles office and ate our
| il of food Hruck fave before
: . hiking the tollywood hills.
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Thursday, January 28, 2021 Animated Activity

We snovkeled with beautiful
aquatic wildlife in tawaii,
followed by some delicious

frawaiian shaved ice.

Then, we headed to touston
wheve we leamed yodeos
ave notto be faken lightly!

Then, we kept i weird
with Hhe MTM Transit crew
in Aushn.

MTM Policy and Procedure Scavenger Hunt E a Sy a S 1 2 3 ’

1. Connected to VPN, click here to open the MTM Policies and Procedures page in a new browser tab.
2. Return to this window, and click the Forward button below.

3. For each question, find and type the relevant policy or procedure number and name. m
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Employee Participation

Employees participated in the 2021 Compliance Week activities with enthusiasm.
All MTM employees received a Compliance Week gift, and individuals were
encouraged to participate in as many activities as possible:

A Employees who participated in three (3) or more activities received a
“Compliance Driver” signature badge to reflect their dedication to MTM
Compliance (displayed below).

A Employees who participated in all five (5) activities were entered into a
prize drawing. Multiple winners were selected.
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Questions?

Please feel encouraged to contact MTM’s
Compliance & Audit team at:

MTM


mailto:#QCContractCompliance@mtm-inc.net

